
 
 
 
 
 

 
 
 
 
 
 
 

SYNOPSIS  
Culture is a big and somewhat vague term. It has been said that Culture is the glue 
that holds nations and organizations together. Some define it as "what happens 
when nobody is looking." In reality, it's much more complex. Culture is the set of 
behaviors, values, artifacts, reward systems, and rituals that make up an 
organization. You can "feel" the culture when you visit an organization, because it is 
often evident in people's behavior, enthusiasm, and even from the organization’s 
environment itself. Few factors contribute more to business success than culture - 
that thing that shape how real work gets done within an organization. Organizations 
that emphasize clearly defined cultures that are aligned with value creation enjoy 
better performance, greater financial gain and long-term employee commitment. As 
is known, the world is becoming a global village, in the sense that the technological 
achievements of this modern time have brought people closer together. This also 
means that people from different parts of the world and with different cultural 
backgrounds are working and communicating together. Dealing with people from 
different cultures requires knowing the different cultural diversities when working 
with people in an organization on issues such as motivating employees and 
developing effective teams. No matter how good a strategy is, people & culture will 
always make the difference. Any organization’s strategy can be copied but culture 
cannot be easily copied. It is the point of difference for any organization. Hence, an 
effective corporate culture is a powerful factor for long-term success. However, it is a 
double-edged sword. Culture can be an enhancer as well as an inhibitor to success.  
 
This talk will look at Culture in general and in specifics, its various types and 
dimensions, and how it can impact and affect business organizations, both positively 
as well as negatively. 
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ANNOUNCEMENT TO NOTE 
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(Effective 1
st
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Members 

Registration Fee  :   FOC 
Administrative Fee :      
 Online   RM15
 Walk In   RM20 
  

Non-Members  

Registration Fee  :  RM50 

Administrative Fee :      RM20 
  

 Limited seats are available on 
a "first come first served" basis 
(maximum 100 participants).  

 To secure your seat, kindly 
register online at 
www.myiem.org.my  
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